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Obijective: In Letter 53 of Nahj al-Balagha, Imam Ali emphasizes the necessity of a

commander's maximum support for subordinates so that they may perform their
duties with peace of mind. Aligned with this principle, the Supreme Leader has placed
special emphasis on improving the livelihood status of armed forces personnel. This
research was conducted to investigate and formulate a model for enhancing the
livelihood of military organization personnel based on His Excellency's statements.

Methodology: This qualitative-exploratory study was conducted using an applied

approach. Data were collected through library research and systematic note-taking
from the statements of the Supreme Leader and organizational documents of military
organizations. Data analysis was performed using the Grounded Theory method in
three coding stages (open, axial, selective), and the validity of the findings was
ensured through Guba and Lincoln's criteria and member checking.

Findings: The results indicated that the livelihood problems of the studied military

organization's personnel stem from multi-layered factors including inflation, reduced
purchasing power, uncontrolled imports, managerial inefficiency, foreign sanctions,
cognitive warfare, and the enemy's psychological operations. Neglecting these
challenges could lead to consequences such as increased class disparity, widespread
dissatisfaction, insecurity, weakening of the system, and despair.

Originality: Based on the statements of the Supreme Leader, five main strategies for

improving the livelihood of the studied organization's personnel are proposed:
management commitment based on a determined (jihadi) spirit and revolutionary
responsibility, assisting in meeting the essential needs of personnel and their families,
strengthening religious and spiritual beliefs, cultural development and lifestyle
reform, and fostering psychological tranquility and peace of mind among personnel.
Implementing these strategies can lead to increased welfare, enhanced service quality,
and strengthened national security.
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