AJA Imam Ali Military University

Management of Defense Human Capital b ',J

http://jdhcm.iamu.ac.ir/ Online 1ISSN:2883-4654

Bridge Employment Model (Employment After

Retirement)

Mahdi Alizadeh™ | Saeed Ramezanzadeh? | Masoud Shariati®
1.*Corresponding author, Associate Professor, Department of Human Resource Management, Faculty

of Organizational

Resource

Management, Amin University, Iran. Email:

Alizadehmehdi598@gmail.com.

2. Associate Professor, Department of Basic Sciences and Engineering, Faculty of Organizational
Resource Management, Amin University, Iran. Email: ramezan.s@gmail.com.
3. Assistant Professor, Department of Human Resource Management, Faculty of Organizational
Resource Management, Amin University. Email: masoudshariati970@gmail.com.

Article Info

ABSTRACT

Article type:
Research Article

Article history:
Received

2025/07/25

Received in revised form
2025/12/30

Accepted

2026/01/28

Published online
2026/03/20

Keywords:

Bridging Employment,
Post-Retirement
Employment, Aging
Workforce, Structural
Equation Modeling

Objective: This study addresses the critical need to understand the
ecosystem of bridge employment (employment after retirement) in
the context of global demographic shifts, including an aging
population, increased life expectancy, and evolving socio-economic
conditions.

Methodology: This study was conducted using a mixed approach,
First, in the qualitative section, 12 retirees were interviewed using an
interview tool using a non-random and purposive sampling method,
and the qualitative data were coded and analyzed. Subsequently, a
quantitative phase validated the model using structural equation
modeling (SEM) and interpretive structural modeling (ISM), with
cluster sampling of 102 public-sector employees in Tehran.
Findings: The model identifies four key expectations of bridge
employees: developmental, occupational, financial, and social.
Psychological well-being, social integration, and financial stability
emerged as primary outcomes of post-retirement employment.
Participants emphasized the role of personal competencies, career
adaptability, and interpersonal networks in facilitating re-
employment, alongside monetary and non-monetary incentives that
shape mixed (positive/negative) organizational experiences.
Originality: Results indicated that capability and motivation
dimensions significantly influence other components of the model,
while expectations and outcomes directly shape lived experiences.
This study underscores the interplay between individual agency and
organizational support in sustaining bridge employment.
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