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Avrticle Info ABSTRACT

Article type: This study was conducted with the aim of identifying the policies governing
. the professionalization of personnel within the Islamic Republic of Iran Army.

Research Article Adopting a qualitative approach, the research utilized expert interviews to

extract key indicators for the proposed framework. Participants included both
theoretical experts—such as university professors, researchers, and senior
Received 2025/04/17 policymakers—and practical experts, namely managers and specialists from

) ] . Army Aviation (Havanirooz). Interviews were conducted with 14 experts until
Received in revised form theoretical saturation was achieved. The data were analyzed using thematic

Avrticle history:

2025/05/25 analysis supported by MAXQDA software. Findings reveal that leadership
competencies and the management of technical teams play a pivotal role in
Accepted 2025/07/25 enhancing operational efficiency and strengthening tactical capabilities.
Moreover, professional ethics emerged as a central principle in fostering trust,
Published online accountability, and employee commitment. Core elements identified for

ensuring effective performance and precise decision-making in sensitive

2025/09/19 military contexts include: specialized knowledge and technical skills, capacity-
Keywords: building enablement, performance monitoring, and adherence to professional

standards. These components are especially critical in high-risk aviation
Professionalization environments, where operational safety and the reduction of human error are

paramount. The results underscore the necessity of formulating and

Policies, Army Aviation implementing integrated, systematic, and competency-based policies aligned

(Havanirooz), Thematic with military missions and operational requirements, while remaining
' responsive to technological and environmental developments. The findings
Analysis can be transferred to relevant institutions through analytical reporting and

utilized as actionable policy recommendations for designing training
programs, performance evaluation, and human resource development in
technical and operational units.
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