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Effective factors on improving the service motivation of Dehban Aja
employees

Mohsen Moradian, Javad Ainipour, Seyed Saeed Efti Moghadam
Summary

Considering that the armed forces of the Islamic Republic of Iran must always
be powerful and highly prepared in the face of global arrogance conspiracies, this
requires that the personnel on duty in the armed forces are motivated, efficient, and
possess appropriate military capabilities. Therefore, the ultimate goal of the
commanders is to identify and prioritize the effective factors on improving the
service motivation of the employees of Dehban Aja. In this research, study tools
and questionnaires, interviews and researcher-made questionnaires have been used
regarding the effective factors in improving the service motivation of the
employees of Dehban Aja. The statistical population of this research is employees
with more than Y+ months of service, which was estimated to be Y1+ people, and
using Morgan's table, the number of samples is V) ¢ people. In the qualitative part,
the researcher referred to the experts. The findings of this research indicate the
recognition of internal and external factors that are effective in improving the
service motivation of the employees of Dehban Aja and prioritizing the identified
factors. The results of this research show that one of the most effective elements
for the success of managers and commanders, as well as the progress of the
organization, is the promotion of the service motivation of the employees on duty,
and internal and external factors have a significant effect on the promotion of the
service motivation of the employees on duty in Dehban Aja.

Keywords: management, motivation, commanders, duty staff.



