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Effective factors and appropriate strategies to promote the dignity of duty staff in
military organizations
Kiyumars Moladoost*!, Mohsen Najafi’

Abstract

Human dignity of staff is the pillar of progress and development of society and requires serious
observance and attention to it. Duty staff has a special place as an important part of human
resources of military organizations. The purpose of this research is to investigate effective factors
and appropriate strategies to promote the dignity of duty staff at three levels of unit, army and
outside the organization (government, community and family).

The present research is a descriptive-survey type in terms of the type of approach to the problem
under study and its entry into the field studies.

The statistical population of the study includes official perssonel and duty staff of a military unit.
Accordingly, 56 official personnel and 134 duty staff and a total of 190 statistical samples answered
the questionnaire.

findings proved that at the level of unit respectively, frequency of 'respectful encounter', 'Improving
amenities' and 'using expertise', are 88, 71 and 62; At the military level, 'improvement of service
conditions', 'localization of military service' and 'targeted service', respectively, with the abundance
of 98, 79 and 40 and outside the organization; 'Improvement of military service' and 'increasing the
satisfaction of soldiers' are effective in frequency of 30 and 26, respectively. Smart Management
will enhance the productivity of the organization and the optimal use of duty staff's capabilities and
increase their satisfaction, so in the process of receiving, distribution and assigning them to
organizations and units, intelligent management should be done based on jobs, expertise and degree.
Creating a social dignity for duty staff and improving their social status in society also depends on
the efforts of all the community.

Keywords: Social status of duty staff, Human resources of military organizations, Job satisfaction
of duty staff, promote the dignity of duty staff, Social status of soldiers.

' - Master Student of Cultural Affairs - Cultural Affairs Management, Islamic Azad University, Central
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