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Prioritize AJA human resource management challenges in the field of quality
of work life of employees

Abstract:

The greatest asset of successful organizations is human capital. Regardless of
human resource management, all organizations face challenges and these
challenges may disrupt the development and progress of the organization. The
purpose of this study is to prioritize the challenges of AJA human resource
management in the field of quality of work life of employees. The type of research
is applied and the method of conducting this research has been selected based on
the nature of the research subject, the objectives of its scope and scope, and a
descriptive research method with a mixed approach. Methods of collecting
information and data are field and library methods and tools of collecting
information and data are interviews and questionnaires. The statistical community,
AJA staff, finance, plan and program deputy, and AJA manpower deputy are on
duty. Sampling was done using stratified random method and the sample size using
statistical formula (Cochran) is 94 people. Chi-square test and Pearson correlation
coefficient were used to analyze the data. Chi-square test and Pearson correlation
coefficient were used to analyze the data.

Data analysis showed that the most important challenges of AJA human resource
management in the field of quality of working life The most important challenges
of AJA human resource management in the field of quality of working life, lack of
justice based on meritocracy, talent, expertise and skills of employees Establishing
a meritocracy system at the AJA level, weakness in the systems for evaluating and
managing the performance of employees at the AJA level, the inability of the AJA
to allocate salaries and benefits to employees in proportion to their performance, is
a great stress for AJA employees.

Key Word: Human resource management, quality of work life, AJA staff



